
 

 

A STICK AND A STUTTER 
“INFLUENCE” Sermon Series – Pt. 1 of 5 

(Exodus 4:1-20)  
Pastor Mark 

 
INTRODUCTION:  Did you know everyone has influence?   We will examine the story of 
Moses’ calling and how, he relied on God to help him influence the lives of a generation.  
Let’s examine how we can learn from Moses and become a Kingdom Influencer. 
 

Read: Exodus 4:1-20 

This passage features the background of Moses, his 40 years as a shepherd and his calling. One of 
the reasons God placed Moses in the Egyptian Pharaoh’s care for 40 years is to be a confident ruler 
someday. 

What were the excuses that Moses came up with?  
 
Four Turning Points – What God did for Moses, He can do for you too. 
 

1. REALIZING V. 2 
When God called Moses, he was insecure and aware of his inadequacies.  He began 
emphasising his inadequacies.  What are some of the things that he highlighted? 
What did God say to him?  “I am with you” 
How did He demonstrate His presence with Moses?  What 3 signs did He use?  What 
did He ask? 
What is in your hand? 
What is the significance of the Staff/Stick?  
The staff represented Moses identity as a shepherd, his income and his influence. 
Discuss these points 
 

2. RELEASING V. 3 
What did God instruct Moses to do with his staff/stick? 
This was Moses’ prized possession! 
Did Moses obey?  What did do?  What happened? 
Moses realized that by releasing everything to God he would be blessed.  
What is the symbolism of the snake? What did Moses do? 
It came alive.  It freaked him out.  
What is the lesson? 
When you release your influence to God, He will do the unexpected.  We may become fearful, 
but remember God has not given us a spirit of fear.  He has blessed us with power and a 
sound mind.  He empowers us to do wonders. 
 

3. TRUSTING V. 4 
What did God instruct Moses to do with the snake?  The thing he feared! 
What is the significance of holding the snake by the tail? 
Do you believe that God knows all things? Do you believe He controls all things?  
If He instructs you to do something you wouldn’t do in the natural, do you believe that 
you can trust Him to protect you? How did He demonstrate this to Moses? 
Release your test to God and He will turn it into a testimony 



 

 
4. INCREASING V. 17, 20 

Do you believe that God wants to increase your sphere of influence? 
Take up your staff so you can perform, to the glory of God. 
In the passage, God used Moses’ staff to demonstrate His power 
How was this demonstrated? 
Note that Moses’ staff became the Staff of God.  The staff represented a blessing from God.  
When you release your prized possession to God, He can use it to produce “God-sized” 
blessings.   
Look at Ex. 14:16, 27 and Ex. 17:10-11 
Discuss the difference between the Staff of Moses and the Staff of God 
1. Part the Sea 
2. “As long as Moses held up his hands, the Israelites were winning, but whenever he lowered 

his hands, the Amalekites were winning.” 
Another lesson here is that God will provide the support you need to do His will. 
“Joshua did as Moses had instructed him and fought against the Amalekites, while Moses, 
Aaron, and Hur went up to the top of the hill”. 
Who is holding up your hands?   
Whose hands are you holding up? 
  

ADDITIONAL DISCUSSION POINTS 

What can I learn from this passage about honoring God? 

What was Moses’ attitude towards his calling? 

How did God convince him? 

Do we see ourselves in Moses? 

How do we grow our faith? 

God has blessed each of us with gifts that we can use to influence others.  If He calls you to do 
something, He will gift you the ability to do what He has called you to do.  He will provide you with 
the support you need to do what He has called you to do.  Have faith in Him and rest in Him. You 
can have confidence in Him.  You can do all things through Christ who gives you strength.  
Do you have an example in your own life of how God has empowered you to do something 
you know on your own you couldn’t do?  
Share your experience with the Group 

 
 
Diving Deeper: 

God understands our sins and shortcomings yet He speaks to us and tells us how to do His will.  
Are we listening, believing, and doing what God says?  

Do we really believe that God can do anything? Let’s make a commitment to pause daily to think 
about our Almighty God! Find the awesomeness of God in everything we see and feel. 

Do you love God enough to look past your own convenience and comfort zone and become a 
Kingdom Influencer?   

Pray this week for God to reveal Himself to you and empower you to follow His calling. 
.    


